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Shared Outcomes Framework

Number of New Worshiping
Communities - Further guidance

Introduction
This document provides further guidance for the measurement of the Number of New
Worshiping Communities outcome as part of the Shared Outcomes Framework. This builds
on the Number of New Worshiping Communities definition guidance that covers the basics
of the outcome and indicator to be used. If you have not yet read that document, please read
it first (

). Further details about the Shared Outcomes Framework as a whole, what it is
and how it should be used can be found on the Church Support Hub pages
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Clarification of definition FAQs

The below gives some further suggestions for how to interpret the measure. If you have
further questions or situations you are unsure about, please get in contact with your
diocesan team overseeing funded projects in the first instance. If diocesan teams have
questions, please contact your Diocesan Support Team consultant (part of the national
church Vision & Strategy team) and they will be happy to answer any questions you may
have.

What if the diocese already has a different definition or criteria for what is
considered a New Worshipping Community (NWC)?

Many dioceses already track the NWCs in operation in their diocese (whether related to
SMMIB funded projects or not) and may have chosen a slightly different definition of what
constitutes a NWC for their monitoring. If so, it will be necessary for a diocese to identify and
record both whether a newly started NWC meets their own criteria (if desired for their own
purposes) and additionally the definition used in this framework.
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Can we just use the figure for Fresh Expressions from Statistics for Mission?
No. Although there are significant similarities between the definition of New Worshipping
Community used in this measure and Fresh Expressions of Church asked about in Statistics
for Mission, they are not necessarily identical. Many dioceses have commented that
understanding at parish level of what constitutes a Fresh Expression of Church varies
significantly, such that using Statistics for Mission figures on their own is not a reliable
indicator. However it may be that dioceses find the Statistics for Mission information useful
for discovering groups that potentially may be new worshipping communities that they were
not previously aware of.

How long should a community be meeting before it is counted as a New
Worshipping Community?

There is no hard and fast rule for how long after first being launched a NWC should be
counted. Many NWCs are experimental or fragile to start with and may not initially meet the
definition used in this measure. It may therefore be sensible to wait for a period of months
after an NWC is launched to see if it is consistently meeting the definition and is expected to
remain so, especially as there is no harm done by reporting a new NWC in the subsequent
year’s figures if necessary. It is up to a diocesan team to determine what is appropriate in
each case and may wish to have a rule of thumb for their own guidance. When an NWC is
formerly counted in the reporting is no judgement on it’s effectiveness or value.

Why doesn’t the measure count when a New Worshipping Community stops
as well as when new ones start?

Although it is useful to understand and learn from if NWCs stop, it is not practical to require
this measurement for all projects and causes statistical challenges. Although it may be
reasonable for dioceses to keep a track of whether NWCs stop (and some already do so),
reporting on this at a national level is challenging since it would cause figures for previous
years to be constantly updated and is difficult to interpret without keeping much more data.

Why is the effectiveness of New Worshipping Communities not measured?
The shared outcome framework is a suite or menu of outcomes that together build up a
picture. Although this outcome area only covers that a NWC has started rather than what it
has achieved, other outcome areas in the framework (such as Attendance Change or
Numbers New to Faith) can be used for NWCs just as well as they can for established
churches.

Should we count existing or previously started New Worshipping
Communities?

No. This measure is only for NWCs that first meet the definition during the year for which
reporting is taking place. If a group started previously but had not reached the definition (for
example, it had started as a faith exploring group but was not worshiping and subsequently
turned into a worshipping community as people came to faith) and subsequently met the
definition during the year of reporting, this group should be counted. The tool provided has
been designed that it can be used to track all NWCs if desired, but will only count those that
have met the definition.

Should house church or small missional groups be included if they meet in
homes and therefore not publicly advertised?

Groups meeting in homes can be included provided they meet the definition (aimed at
reaching new people, for worship and meet regularly) and there are intentional ways for new
people to be invited even if not advertised publicly.
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Should a project’s year or the calendar year be used for reporting?

Reporting figures for this outcome area in a calendar year is likely to be more useful to align
with other outcomes in the framework and projects in the diocese, as well as nationally.
However if there are reasons why this is problematic, a 12 month period starting part way
through the year can be used (aligning with a project start point for example), provided it is
applied consistently from year to year through the project.

Guidance for practicalities of measurement

|ldentifying when a group meets this definition of a New Worshipping

Community

In many cases it will be straightforward to identify that a NWC has been started. In other
cases, a group may emerge slowly and change over time and may not become a NWC by
the definition used in this outcome for some time. Indeed there may be occasions where it is
difficult to tell whether the definition has been reached. The objective of the definition is not
to prove whether a group is an authentic NWC or not, rather it is helpful guidance to indicate
the purpose and characteristics of NWCs for the purpose of measurement. NWCs therefore
would answer yes to the questions

- Is the aim to reach new people not currently attending church and make new
Christian disciples?

- Is the purpose of the community the worship of Jesus Christ and to help people grow
in the maturity of their faith? Does it demonstrate multiple of the hallmarks of worship
from: prayer, scripture, praise, sacrament, and acts of service?

- Is it a community meeting regularly (at least once a month) and connected with the
wider Church of England through the parish church, deanery or diocese?

If the answer is not yes to each of these questions, it does not mean it is not valuable or a
worthwhile activity for a church or individuals to be carrying out, merely that it is not counted
by this specific measure.

Creating a log of new worshipping communities

In order to carry out a count of the newly started new worshipping communities in any year,
dioceses are likely to find it necessary to keep a log of new worshipping communities that is
added to whenever a new worshipping community is started (or when the diocesan team
becomes aware of it having started). Having such a list may also prove useful for the
diocese and project teams in supporting new worshipping communities and their leaders. Of
course many dioceses will already have a list or database of new worshipping communities
operating in the dioceses that could be used for this purpose (or adapted to meet the
requirement).

Using the NWC Log tool

The NWC Log is a simple excel spreadsheet that has been developed to support dioceses to
count the number of newly started New Worshipping Communities. It is designed such that
dioceses can use it to keep track of all New Worshipping Communities and other similar
mission initiatives in the diocese if desired, and will only count those for reporting that are
specifically indicated as meeting the definition and having newly started (or newly met the
definition of NWC for the first time). The tool can also be adapted further by dioceses for
their own purposes if desired.
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If dioceses already have their own method of keeping track of which New Worshipping
Communities have started (and therefore how many), there is no requirement to use this
tool.

The tool is currently in a ‘prototype’ format using Microsoft Excel before more
comprehensive online tools for the Shared Outcomes Framework are developed. It is
designed to be downloaded and used by dioceses locally and does not store or share any
data centrally, which avoids any concerns of data sharing. Reporting of the figures from the
tool is not automatic so this should be done manually by the diocese each year.

The tool can be downloaded from the Church Support Hub, at

Baselining at project kick-off or reset

Although this outcome area uses single stand alone figures for each year, it may be none-
the-less valuable for a diocese to carry out a baselining exercise. This would involve
identifying the number of newly started New Worshipping Communities using this outcome
definition for a 12 month period before a new project is started, for using as a comparison in
future years. Given numbers of NWCs started may fluctuate from year to year, a single year
may not always be a reliable indicator of the general picture prior to a new initiative starting,
so having data for more than one year may also be helpful.

GDPR Compliance

GDPR legislation puts requirements on all organisations about how they handle individuals’
personal data. Although keeping a log of New Worshipping Communities is unlikely to
contain any personal data, it may be that some dioceses use the log in an expanded way
that does include personal data (for example with names of the leaders of a NWC). In such
instances, this would also be considered ‘special category data’, given that NWC leadership
would be indicative of religious belief. Article 9d of the GDPR allows dioceses to process
special category data 'in the course of its legitimate activities with appropriate
safeguards...on the condition that the processing relates solely to the members or former
members of the body or to persons who have regular contact with it in connection with its
purposes'. None-the-less, dioceses will need to ensure compliance with general GDPR if
using the tool in this way and may deem it necessary to ask for explicit consent from the
individuals if recording additional personal information.
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