St John at Hackney Leadership Development Program

1. Christian Leadership
Introduction

An instructor was explaining leadership to a class of police recruits. Calling a man to the front of the class, he handed him a piece of paper on which was written: "You are in charge. Get everyone out of the room without causing a panic." The recruit was at a loss for words and returned to his seat. The second man summoned tried: "Everybody outside. Go!" No one moved. A third man glanced at the instructions, smiled and said, "All right, men. Break for lunch." The room emptied in seconds. 

Leaders are called to lead others

Understanding the role of leadership
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Leader, people, goal – vision, trust, movement – influence/power
Leadership is a gift from God (Rom 12) – earnestly desire it (1 Cor 14v1)

Leaders called to equip the saints for the work of ministry (Eph 4v12)

All called to minister, but leaders called to lead people into ministry by going before

You all have some kind of leadership ability – some exercising it in different ways in church

This program is about capturing knowledge and experience in whole group and sharing it

3 key elements to Christian leadership

1. Character

Grows as we welcome God to transform our lives – repentance & believing

Qualifications described in 1 & 2 Tim & Titus: 1 Tim 3v1-13

Leadership qualities of Sandhurst Army Officer Training:

Selfless commitment, Courage, Discipline, Integrity, Loyalty, Respect for others, Responsibility, Presence, Will, Creativity, Judgement, Trust, Example

Mostly character!

Rick Warren – Integrity, humility, generosity

Integrity in leadership quote

In order to be a leader a man must have followers. And to have followers, a man must have their confidence. Hence the supreme quality of a leader is unquestionably integrity. Without it, no real success is possible, no matter whether it is on a section gang, on a football field, in an army, or in an office. If a man's associates find him guilty of phoniness, if they find that he lacks forthright integrity, he will fail. His teachings and actions must square with each other. The first great need, therefore, is integrity and high purpose.

Dwight D. Eisenhower, Bits & Pieces, September 15, 1994, p. 4.

Conversation: Where do you see a mismatch between public and private lives? What impact does this have on those who follow? Why is our culture so resistant to this link?

These qualities are best worked out in community – in a context of accountability – why leadership groups are places to grow in depth and trust

2. Competence

Grows as we act and reflect (including feedback)

General H. Norman Schwarzkopt, Speech to the Corps of Cadets at the U.S. Military Academy 

I've met a lot of leaders in the Army who were very competent -- but they didn't have character. And for every job they did well, they sought reward in the form of promotions, in the form of awards and decorations, in the form of getting ahead at the expense of someone else, in the form of another piece of paper that awarded them another degree -- a sure road to the top.

You see, these were competent people, but they lacked character. I've also met a lot of leaders who had superb character but who lacked competence. They weren't willing to pay the price of leadership, to go the extra mile because that's what it took to be a great leader.

And that's sort of what it's all about. To lead in the 21st century -- to take soldiers, sailors, airmen into battle -- you will be required to have both character and competence.

Conversation: describe a leader you admire – comment their competence 

3. Capacity

Grows as we put our faith in God – stretching

Sandhill cranes:

"These large birds, who fly great distances across continents, have three remarkable qualities. First, they rotate leadership. No one bird stays out in front all the time. Second, they choose leaders who can handle turbulence. And then, all during the time one bird is leading, the rest are honking their affirmation.

That's not a bad model for the church. We need leaders who can handle turbulence and who are aware that leadership ought to be shared. It is rather helpful to have a church where we are all honking encouragement."

Conversation: Describe a situation when you’ve been out of your depth!

Importance of order: 1 Cor 13

Growth in character, competence and capacity as leaders of others in the public realm must be matched by growth in our private lives

Cultivate the God-dependant life
Leading the way

The church needs leaders...

who cannot be bought;

whose word is their promise;

who put character above wealth;

who possess opinions and a will;

who are larger than their vocations;

who do not hesitate to take chances;

who will not lose their individuality in a crowd;

who will be honest in small things as well as in great things;

who will make no compromise with wrong;

whose ambitions are not confined to their own selfish desires;

who will not say they do it "because everybody else does it";

who are true to their friends through good report and

evil report, in adversity as well as in prosperity;

who do not believe that shrewdness, cunning, and 

hardheadedness are the best qualities for winning success; 

who are not ashamed or afraid to stand for the truth

when it is unpopular, who can say no with emphasis,

although the rest of the world says yes.

Paul Borthwick, Leading the Way, Navpress, 1989, pp. 19-20.

2. Playing your part in the team

Understanding your Ministry Calling

Introduction
Who does the church belong to? Vicar or the people?

Many see church as a purveyor of spiritual goods and services

Sermons need to impress

The atmosphere needs to be welcoming

The worship should be uplifting

In one sense, they should be, but that if that is a consumer expectation then we have got it wrong!

The church you go to is not supposed to provide goods and services to consume.

It is supposed to be a body of people who play their part in its mission

Healthy churches equip their members to participate in the missional work to which God has called us

1. Understanding your ministry calling

When we know what we have been designed for and called to do, we can save ourselves a lot of effort and striving in areas we were not built for

If we know who God has made us to be, we can stop trying to be someone we are not and let go of the stress that comes with living that kind of life

If you’re not great at maths; you force yourself to listen to the teacher but don’t get it when the formulae are explained; your homework has to be constantly reworked; if you get the right answer in an exam, it was probably a guess! Now, how would you fare as an engineer? Would you do good work? Would you even enjoy your job?

If you strive and stress in a particular area of ministry and find it produces more stress than fruit, step back and examine your gifts!

A spiritual gift is not your ministry

A spiritual gift is a tool to use for the job at hand

The job is the role or function one is called to

Eph 4:7,11-13

But to each one of us

Not five roles for a single leader, but each one is everyone of the church, not just the leaders

Each one of us has received a portion of grace in one of the five roles

That grace has come to us in the form of a call to be one of five types of people

There is no mention of leadership in this passage, so not just for ordained, but for each one of us!

grace has been given as Christ apportioned it…

Fivefold roels apply to all members of the body of Christ in varying degrees.

Paul saying that Jesus by the gift of his grace, has empowered and equipped each of us for service

Different sized portions of grace and anointing, and each receives a part of the whole

Christ’s ministry demonstrates all five roles of apostle, prophet, evangelist, teacher and pastor. We in the body receive one of these and rely on one another for those areas we are not gifted in

It was he who gave some to be apostles, some to be prophets, some to be evangelists, some to be pastors  and teachers, to prepare God’s people for works of service so that the body of Christ may be built up.

5 gifts of grace seem to be elements need for preparing people for service and building up the church. Each person receives a portion of grace to fulfill a ministry role as an apostle, prophet, evangelist, pastor or teacher.

Until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the measure of the fullness of Christ.

When each person is working by grace in the role given by the Holy Spirit, the result is unity in faith, a continual growing in the personal knowledge of Jesus and maturity or wholeness, which all lead to the fullness of Christ.

As a whole, each gift mentioned in Ephesians 4 are roles or functions given to each believer, and that the gifts mentioned in 1 Corinthians and Romans are tools to enable every believer to function more effectively in his or her role.

When all the roles of APEPT are operating effectively within a church, then all the people are being prepared for service and are being built up. The results will be unity, knowledge of Christ, spiritual maturity, and the fullness of Christ. Fab picture! Great for leader of a group (doesn’t have to do everything!). God has called everyone to take a part in his body.

By knowing how to identify these roles and how and by whom they are being filled within the church, a pastorate, a welcoming group, any ministry, you can implement a process in which all of these people can learn to work effectively and productively in ministry.

As they and you begin to understand their place in God’s plan, they will begin to rest in the confidence of God’s grace.

Apostle Prophet Evangelist Pastor Teacher

What are you?
Base and phase

Base – your design – what you feel most comfortable with, tend to go back to

Phase – in some phases of our lives, we need to exercise different ministries, which will build up our understanding and experience of our base ministry

Invest

Once you have understood your primary ministry calling invest in it!

Parable of the Talents – when you take responsibility in the small things, God will reward you with more responsibility

2. Understanding your need of others

The next step in understanding ministry is that not everyone is like you!

To have a balanced church, we need a spread of all of these ministries in operation. Same in church groups in a Programme Church.

a. Different flavours

Each group will inevitably have the ministry flavour of the leader – pastors will lead safe, cosy groups; evangelists will lead a open groups with lots of new comers; prophets will lead prayerful groups with social action projects; and so on.

b. Balance within

But each group needs to have all the ministries represented to reflect Jesus truly.

So evangelists need pastors to look after the people who come to Christ

Prophets need apostles to see new revelation put into practice

Teachers need prophets to bring discern what God want to highlight that particular term

c. Shared around

Equally, no one person can do everything well.

To each one… 

The leader must recognize his or her own ministry calling and deliberately not do the other ministries

This will enable others to fulfill their own ministry calling

One principle of leadership – do what only you can do, and don’t do what others can do

This avoids the leader burning out

d. Sweet spot

When a leader is fulfilling their ministry calling

And has enabled others to fulfill theirs, then every ministry has a part to play

That group will be breaking new ground, listening to God’s voice for their situation, inviting neighbours in, teaching depth and breadth to its members and caring and nurturing the faith of each person

3. Building up a team around you

How to get to the sweet spot?

a. Notice your own calling and invest in it

b. Notice others’ callings and affirm them and encourage them to invest too

c. Give responsibility to others according to their ministry calling

eg a group; a prayer team (prophetic); evangelists released to invite neighbours and friends; apostles encouraged to bring new ideas (and invest in making them happen!); teachers to teach teaching series

This is at the heart of equipping the saints for the work of ministry
d. Don’t be rigid

Aim for this but don’t rush into appointing people

Easier to appoint than unappoint!

See who the Lord brings

Difference of those on a leadership team (helping the leader to make decisions and take responsibility) and those who have ministry callings in the pastorate (everyone!)

e. Other teams

Every ministry in the church should think about this but they may not need a “full house”

f. Not the leader?

Identify your base ministry and offer it to the leader

Invest in it, develop it, and the Lord will give the increase (parable of the talents)

Be part of a leader’s team and play your part!
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